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Name of Project:  Youthfront Camp CUP for Master Plan of Future Expansion 
 

Address(es):   21667 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000004000 
 21669 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000005000 
 22129 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000006000 
 

Current Zoning:  AG (all properties) 
 

Owner: Youthfront Inc, DBA Kansas City Youth for Christ, 501 (C)(3) non profit, 
4600 Rainbow Blvd, Kansas City, KS 66103.  Corporate address: 4715 
Rainbow Blvd, Shawnee Mission, KS 66215.  Contact:  Topher Philgreen, 
Cell: 913-915-6677,   tphilgreen@youthfront.com 

 
Plan Author/Engineer:  David Greusel, FAIA, Principal, Convergence Design LLC, 1600 Genessee, 

Suite 620, Kansas City, MO, 64102, Phone: 816.255.2123 
david@convergencedesignllc.com  

 
Legal Descriptions: 
 

21667 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000004000:   The South 
half of the Northwest Quarter (1/4) of the Northwest Quarter (1/4) of the Northwest 
Quarter (1/4) of Section Twenty-one (21), Township Fifteen (15), Range Twenty-Two 
(22), in Miami County, Kansas, according to the recorded plat thereof.  Accepting:  
Beginning at the northwest corner of said SE1/2, NW1/4 of Section 21; thence westerly 
along the north line of said SE1/2, NW1/4 to a point, said point being 180 feet east of 
the northwest corner of said SE1/2, NW1/4; thence southerly parallel with the west line 
of said SE1/2, NW1/4 to a line described as beginning at the southwest corner of the 
NW1/4, SW1/4, NW1/4, SE1/4, NW1/4 of said Section 21 and extending in a 
southeasterly direction to the southeast corner of SW1/4, SE1/4, SE1/4, NW1/4 of said 
Section 21; thence in a southeasterly direction along said described line to the southeast 
corner of said SW1/4, SE1/4, SE1/4, NW1/4; thence easterly along the south line of said 
SE1/2, NW1/4 to the southeast corner thereof; thence northerly along the east line of 
said SE1/2, NW1/4 to the point of beginning, containing 28.22 acres, more or less.   AND   
All of that part of the S1/2, NW1/4, NW1/4, the NE1/4, NE1/4, SW1/4, NW1/4, and the 
west 180 feet of the W1/2, NW1/4, SE1/4, NW1/4 of Section 21, Township 15 South, 
Range 22, East of the Sixth Principal Meridian, Miami County, Kansas, lying below 
elevation 926” (m.s.l.), containing 10.68 acres of land, more or less.     Total remaining 
parcel containing 98 acres more or less.  
 
21669 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000005000:  The South 
half of the Northwest Quarter (1/4) of the Northwest Quarter (1/4) of Section Twenty-
one (21), Township Fifteen (15), Range Twenty-Two (22), Tract beginning 115’ South and 
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25’ East of the Northwest Corner (S1/2, NW 1/4), East 239’, South 165’, West 239’, 
North 165’ to Place of Beginning, in Miami County, Kansas, according to the recorded 
plat thereof.  1 acre more or less.   
 
22129 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000006000:  The North 
Half of the Southwest Quarter (N ½, SW 1/4) of Section Twenty-one (21), Township 
Fifteen (15), Range Twenty-Two (22), in Miami County, Kansas, according to the 
recorded plat thereof. N.    88.9 acres more or less.  

Historical Background: 
Youthfront (formerly Kansas City Youth For Christ) was started over 80 years ago in 1943 during 
the second world war.  It started as a ministry to keep kids “off the streets” while their fathers 
fought in war and the mothers worked in factories.  Since 1943 it has blossomed into one of the 
largest 501c3 non-profit youth ministry organizations in the country.  Over its 80+ year history 
Youthfront has impacted hundreds of thousands of students and families.  Today, over 12,000 
students per year are impacted by its various programs.   
 
From 1946 to 1969 KCYFC/Youthfront would load up busses to take kids to other states for a 
camp experience at places like Lake Afton in Wichita and John Brown University in Silom Spring 
Arkansas.   
 
In 1969, Youthfront Camp West (then Circle-C Ranch) was built and opened for its first summer 
in 1970.  This camp and the then 10 cabins, large main chapel, pool and giant dry-slide, were 
built long before any zoning laws were created in Miami County.  When it comes to CUPs in 
Miami County, it has been said that Camp West is sitting on the oldest grandfathered site in the 
county.  
 
Since 1970 Youthfront has added 6 more cabins, rebuilt them all, lost our main building to a fire 
one week before camp and rebuilt it, have added a stand-alone dining center, snack shop, 
activity center, chapel, ropes courses, water slide and other water features to make Youthfront 
Camp West (at 216th and Spoon Creek Road) one of the best camps in the entire Midwest.  
There is no other local camp experience that allows groups to come for the price like 
Youthfront Camp West in Miami County, Kansas.  
 
Youthfront Camps serve primarily Miami County and Johnson County kids but draw from the 
entire region.  In a recent demographic study, as of summer 2023, of the 3,281 students who 
attended 86% (2,809) are from Kansas and Missouri.  Of the Kansas Students 91% (2,552) are 
from Johnson County and 3% (70) are from Miami County.  The vast majority of the students 
that attend Youthfront camps are from Johnson and Miami County in Kansas.  
 
As the city grows further and further south, it has become apparent that Youthfront needs to 
plan for future growth of our camps, camping operations, and other related ventures along 
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Spoon Creek Road.  The purpose of the CUP is to establish a long-range plan for Youthfront’s 
growth into the future.  
 
A)  General Description of Proposed Use:  
Nature of Use:  Youthfront Camp West is used as a short term residential and day camp for 
youth and adults in the greater Kansas City Area. 

Description of Outdoor Uses:  Outdoor activities include swimming, field and court games (day 
and evening), hiking, prayer and meditation, and worship services. 

Hours of Operation:  During the summer and on weekends where the camp is in use, 
operations are 24 hours. 

Anticipated Vehicle Trips Per Day:  Current use is up to 250 trips per day on check-in and 
check-out days (generally one or two days per week), approximately 25 trips per day on other 
days.  See Traffic Study on Expected use.  

Number of Employees and Public Associated with The Use:  Youthfront employs a lot of 
people in Miami County in full-time, part-time, full-time temporary and contract basis.  We 
currently employ 6 on-site, year around permanent full-time staff.  During most weekends and 
in the summer weeks we employee 60 part-time staff or full-time temporary.  When expansion 
happens, this number will likely double.  Although staff will greatly increase it doesn’t change 
our traffic impact much because they live on site and arrive and depart before and after 
campers.  

Phasing Schedule for Construction:  No construction schedule exists at present. This CUP 
Application is for the potential addition of a second camp on recently-acquired property; 
however, the timing of construction of that second camp is undetermined.  Once approval is 
granted, a capital fund-raising campaign and construction phasing will begin.  

Requested Time Limit for Permit:  25 years. 

B) Utilities and Infrastructure:  
availability of all existing and proposed utilities to the property: 

Water: Johnson County Rural Water District 7.  We have a domestic water with 
a ¾” tap that feeds a 2” line from 215th and Spoon Creek Road.  
Because of the Hillsdale watershed we have had to exist on Johnson 
County water supply since we started.  We have storage tanks and 
pressurize our own water systems.  

Gas: No service (propane is delivered to site). 

Electricity: Evergy, single phase 480V service.  Multiple metering existing.  
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Sewerage: No service (treatment lagoons on site).  Youthfront is a certified Small 

System Waste Water Manger.  Our lagoons are inspected by KDHE.  We 
foresee continuing this system of sewage management by adding a 
third stage lagoon to cover any expansion.  

Access to the Property:  Via Spoon Creek Road along west property line.  

 
C) Impacts to Surrounding Properties:  
 
Noise:  Camp activities are confined to the property and are normal for youth camping 
operations.  The outdoor activity is listed above and would consist of kids laughing and having 
fun.  Except for outdoor activities noted above, the rest of the programing primarily occur 
indoors.  There are no large-scale outdoor concerts, festivals or events planned at this camp.  
 
Lighting:  Outdoor security lighting is provided at buildings and parking areas.  Sports field 
lighting is in the center of the very large property and does not spill over to other properties.  
 
Traffic:  See included traffic study. 
 
Impact Mitigation: The proposed second camp will be more internal to the site with large 
buffered vegetation zones to the east, south and west. Noise, lights, or any disturbance from 
outdoor activities should be less than from the existing camp.  
 
In terms of lighting, the more central location of the proposed second camp will likewise 
minimize lighting impacts to surrounding properties because of its distance from property 
boundaries. 
 
A new circulation plan will improve ingress and egress to the site by creating a new main 
entrance along Spoon Creek Road where the adjoining grade is less steep, providing better 
visibility for entering and exiting drivers as well as for through traffic on Spoon Creek Road.  This 
new entrance will also aid in creating a single point of entry for security and screening 
purposes.  
 
D) Other: Any other information that will help give the Planning Commission an understanding 
of the proposal.  
 
This proposed CUP is in recognition of the expansion of Youthfront Camp West to include a 
recently acquired parcel of approximately 80 acres to the south of the existing camp, and the 
desire of Youthfront to have a planning mechanism in place should Youthfront wish to expand 
the current facility onto the recently acquired parcel.  
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Youthfront recognizes that its presence in Miami County precedes the Zoning Regulations the 
County has adopted, and that Camp West is a permitted use under a Conditional Use Permit, 
which has not been sought or issued because the camp pre-existed the ordinance. Youthfront 
desires to bring its entire facility, including both current and new property, into compliance 
with Miami County’s Zoning Regulations. 
 
The proposed site plan envisions a second camp, similar in scope and scale to the existing 
Youthfront Camp West, located to the south of the current facilities on the newly acquired 
parcel. There is no timeline for construction of the second camp at the present time. The two 
camps would share an internal roadway system, an improved swimming facility, and an indoor 
gymnasium. The latter two facilities would be located in between the two camps.  
 
This second camp will be approximately the same size as the current camp thereby doubling 
our census for campers and staff.   Currently our max census is 256 campers in 16 cabins.  We 
anticipate this doubling to 512 campers total with two circles of cabins that hold approximately 
16 campers per cabin.  
 
The second camp would have its own pond, which would be the primary storm water 
management structure for any impervious structures added to the site.  All storm water runoff 
from both of these properties run directly into the Bull Creek valley and are immediately part of 
the Hillsdale Lake property and watershed.   
 
A note about the staff housing parcels depicted on the south east side of the property:  There 
are currently no new plans for this area other that possibly future staff housing.  We sometimes 
need to accommodate a small family who live on site as staff.  Small staff houses could be built 
in this area and still be a considerable distance from surrounding property lines.  These 
depicted parcels would be owned by Youthfront and not considered a sub-division.  Any future 
development of housing or other uses on the southern portion of the site would be subject to 
an amended CUP or zoning change if required. 
 
The existing sewage treatment lagoons would be enlarged and/or improved to treat 
wastewater from any new facilities added under this CUP. 
 
Youthfront is also requesting that the CUP allow for limited commercial use of its property 
north of the branch of Bull Creek on its property next to the Johnson County line. These uses 
may include a mini-rental storage facility and/or temporary RV campsites and related 
amenities.  At this time, Youthfront is NOT requesting a CUP to explicitly allow these 
commercial facilities.  But rather to consider in the future planning that Youthfront would like 
to redeem this brownfield area into a more commercial type operation under a different CUP to 
generate income for the organization.  In association with this development, Youthfront would 
consent to right-of-way dedication along its entire north property line for the creation of a 
public roadway extending 215th Street to the east. Currently 215th Street terminates at Spoon 
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Creek Road at the property’s northwest corner.  Both Miami and Johnson Counties could 
benefit from extending 215th Street to the east past Youthfront’s property.  This limited 
commercial use of part of the overall site would help to ensure the financial sustainability of YF 
Camp West in the future.  It is understood that any commercial expansion north of Bull Creek 
would include interaction with Johnson County and possibly the City of Edgerton and would 
have to fit within existing codes.  The depicted drawings of the mini-storage and RV park are for 
planning purposes area and not considered part of this CUP for camping operations.  
 
All future buildings and improvements would be subject to building permits, inspections and 
current codes in effect at the time of plan submission.   
 
Note on Emergency Preparedness and Response:  Youthfront, during its 60 years of camping 
experience has developed a very robust emergency management and crisis response system for 
all levels of emergencies including medical, fire, environmental, and even active shooter 
emergencies.  Regularly, Youthfront interacts and interfaces with Sherriff, Police, EMS and Fire 
to review and practice our emergency response.  Because Youthfront Camps are rural, 
automatic fire sprinkler systems are not feasible.  Therefore, Youthfront has focused on fire 
mitigation using engineered and monitored fire notification systems that get people out of 
buildings safely and prioritize safe egress over preservation of property.  In addition, Youthfront 
has and will install dry-hydrants in each lake to provide an unlimited water supply in the event 
of a large-scale fire-fighting procedure.  
 
 
Final Thoughts:  We believe there are thousands of people who live and work in Miami County 
and its cities because they were repeatedly brought into the county to visit one of Youthfront 
Camps.  We have enjoyed a very long and positive working relationship with all levels of county 
and state government.  We believe in our mission and would like to expand the impact on our 
world and especially on the youth of our world by improving our superior facilities in Miami 
County.   
 
Thank you for your consideration.  
 
 
 
Topher Philgreen 
Executive Vice President of Strategic Initiatives 
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Name of Project:  Youthfront Camp CUP for Master Plan of Future Expansion 
 

Address(es):   21667 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000004000 
 21669 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000005000 
 22129 Spoon Creek Road, Edgerton, KS 66021, Parcel 052100000006000 
 

Current Zoning:  AG (all properties) 
 

Owner: Youthfront Inc, DBA Kansas City Youth for Christ, 501 (C)(3) non profit, 
4600 Rainbow Blvd, Kansas City, KS 66103.  Corporate address: 4715 
Rainbow Blvd, Shawnee Mission, KS 66215.  Contact:  Topher Philgreen, 
Cell: 913-915-6677,   tphilgreen@youthfront.com 

 
Plan Author/Engineer:  David Greusel, FAIA, Principal, Convergence Design LLC, 1600 Genessee, 

Suite 620, Kansas City, MO, 64102, Phone: 816.255.2123 
david@convergencedesignllc.com  

 
Legal Descriptions: 
 

21667 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000004000:   The South 
half of the Northwest Quarter (1/4) of the Northwest Quarter (1/4) of the Northwest 
Quarter (1/4) of Section Twenty-one (21), Township Fifteen (15), Range Twenty-Two 
(22), in Miami County, Kansas, according to the recorded plat thereof.  Accepting:  
Beginning at the northwest corner of said SE1/2, NW1/4 of Section 21; thence westerly 
along the north line of said SE1/2, NW1/4 to a point, said point being 180 feet east of 
the northwest corner of said SE1/2, NW1/4; thence southerly parallel with the west line 
of said SE1/2, NW1/4 to a line described as beginning at the southwest corner of the 
NW1/4, SW1/4, NW1/4, SE1/4, NW1/4 of said Section 21 and extending in a 
southeasterly direction to the southeast corner of SW1/4, SE1/4, SE1/4, NW1/4 of said 
Section 21; thence in a southeasterly direction along said described line to the southeast 
corner of said SW1/4, SE1/4, SE1/4, NW1/4; thence easterly along the south line of said 
SE1/2, NW1/4 to the southeast corner thereof; thence northerly along the east line of 
said SE1/2, NW1/4 to the point of beginning, containing 28.22 acres, more or less.   AND   
All of that part of the S1/2, NW1/4, NW1/4, the NE1/4, NE1/4, SW1/4, NW1/4, and the 
west 180 feet of the W1/2, NW1/4, SE1/4, NW1/4 of Section 21, Township 15 South, 
Range 22, East of the Sixth Principal Meridian, Miami County, Kansas, lying below 
elevation 926” (m.s.l.), containing 10.68 acres of land, more or less.     Total remaining 
parcel containing 98 acres more or less.  
 
21669 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000005000:  The South 
half of the Northwest Quarter (1/4) of the Northwest Quarter (1/4) of Section Twenty-
one (21), Township Fifteen (15), Range Twenty-Two (22), Tract beginning 115’ South and 
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25’ East of the Northwest Corner (S1/2, NW 1/4), East 239’, South 165’, West 239’, 
North 165’ to Place of Beginning, in Miami County, Kansas, according to the recorded 
plat thereof.  1 acre more or less.   
 
22129 Spoon Creek Road, Edgerton, KS 66021, Parcel 0452100000006000:  The North 
Half of the Southwest Quarter (N ½, SW 1/4) of Section Twenty-one (21), Township 
Fifteen (15), Range Twenty-Two (22), in Miami County, Kansas, according to the 
recorded plat thereof. N.    88.9 acres more or less.  

Historical Background: 
Youthfront (formerly Kansas City Youth For Christ) was started over 80 years ago in 1943 during 
the second world war.  It started as a ministry to keep kids “off the streets” while their fathers 
fought in war and the mothers worked in factories.  Since 1943 it has blossomed into one of the 
largest 501c3 non-profit youth ministry organizations in the country.  Over its 80+ year history 
Youthfront has impacted hundreds of thousands of students and families.  Today, over 12,000 
students per year are impacted by its various programs.   
 
From 1946 to 1969 KCYFC/Youthfront would load up busses to take kids to other states for a 
camp experience at places like Lake Afton in Wichita and John Brown University in Silom Spring 
Arkansas.   
 
In 1969, Youthfront Camp West (then Circle-C Ranch) was built and opened for its first summer 
in 1970.  This camp and the then 10 cabins, large main chapel, pool and giant dry-slide, were 
built long before any zoning laws were created in Miami County.  When it comes to CUPs in 
Miami County, it has been said that Camp West is sitting on the oldest grandfathered site in the 
county.  
 
Since 1970 Youthfront has added 6 more cabins, rebuilt them all, lost our main building to a fire 
one week before camp and rebuilt it, have added a stand-alone dining center, snack shop, 
activity center, chapel, ropes courses, water slide and other water features to make Youthfront 
Camp West (at 216th and Spoon Creek Road) one of the best camps in the entire Midwest.  
There is no other local camp experience that allows groups to come for the price like 
Youthfront Camp West in Miami County, Kansas.  
 
Youthfront Camps serve primarily Miami County and Johnson County kids but draw from the 
entire region.  In a recent demographic study, as of summer 2023, of the 3,281 students who 
attended 86% (2,809) are from Kansas and Missouri.  Of the Kansas Students 91% (2,552) are 
from Johnson County and 3% (70) are from Miami County.  The vast majority of the students 
that attend Youthfront camps are from Johnson and Miami County in Kansas.  
 
As the city grows further and further south, it has become apparent that Youthfront needs to 
plan for future growth of our camps, camping operations, and other related ventures along 
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Spoon Creek Road.  The purpose of the CUP is to establish a long-range plan for Youthfront’s 
growth into the future.  
 
A)  General Description of Proposed Use:  
Nature of Use:  Youthfront Camp West is used as a short term residential and day camp for 
youth and adults in the greater Kansas City Area. 

Description of Outdoor Uses:  Outdoor activities include swimming, field and court games (day 
and evening), hiking, prayer and meditation, and worship services. 

Hours of Operation:  During the summer and on weekends where the camp is in use, 
operations are 24 hours. 

Anticipated Vehicle Trips Per Day:  Current use is up to 250 trips per day on check-in and 
check-out days (generally one or two days per week), approximately 25 trips per day on other 
days.  See Traffic Study on Expected use.  

Number of Employees and Public Associated with The Use:  Youthfront employs a lot of 
people in Miami County in full-time, part-time, full-time temporary and contract basis.  We 
currently employ 6 on-site, year around permanent full-time staff.  During most weekends and 
in the summer weeks we employee 60 part-time staff or full-time temporary.  When expansion 
happens, this number will likely double.  Although staff will greatly increase it doesn’t change 
our traffic impact much because they live on site and arrive and depart before and after 
campers.  

Phasing Schedule for Construction:  No construction schedule exists at present. This CUP 
Application is for the potential addition of a second camp on recently-acquired property; 
however, the timing of construction of that second camp is undetermined.  Once approval is 
granted, a capital fund-raising campaign and construction phasing will begin.  

Requested Time Limit for Permit:  25 years. 

B) Utilities and Infrastructure:  
availability of all existing and proposed utilities to the property: 

Water: Johnson County Rural Water District 7.  We have a domestic water with 
a ¾” tap that feeds a 2” line from 215th and Spoon Creek Road.  
Because of the Hillsdale watershed we have had to exist on Johnson 
County water supply since we started.  We have storage tanks and 
pressurize our own water systems.  

Gas: No service (propane is delivered to site). 

Electricity: Evergy, single phase 480V service.  Multiple metering existing.  
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Sewerage: No service (treatment lagoons on site).  Youthfront is a certified Small 

System Waste Water Manger.  Our lagoons are inspected by KDHE.  We 
foresee continuing this system of sewage management by adding a 
third stage lagoon to cover any expansion.  

Access to the Property:  Via Spoon Creek Road along west property line.  

 
C) Impacts to Surrounding Properties:  
 
Noise:  Camp activities are confined to the property and are normal for youth camping 
operations.  The outdoor activity is listed above and would consist of kids laughing and having 
fun.  Except for outdoor activities noted above, the rest of the programing primarily occur 
indoors.  There are no large-scale outdoor concerts, festivals or events planned at this camp.  
 
Lighting:  Outdoor security lighting is provided at buildings and parking areas.  Sports field 
lighting is in the center of the very large property and does not spill over to other properties.  
 
Traffic:  See included traffic study. 
 
Impact Mitigation: The proposed second camp will be more internal to the site with large 
buffered vegetation zones to the east, south and west. Noise, lights, or any disturbance from 
outdoor activities should be less than from the existing camp.  
 
In terms of lighting, the more central location of the proposed second camp will likewise 
minimize lighting impacts to surrounding properties because of its distance from property 
boundaries. 
 
A new circulation plan will improve ingress and egress to the site by creating a new main 
entrance along Spoon Creek Road where the adjoining grade is less steep, providing better 
visibility for entering and exiting drivers as well as for through traffic on Spoon Creek Road.  This 
new entrance will also aid in creating a single point of entry for security and screening 
purposes.  
 
D) Other: Any other information that will help give the Planning Commission an understanding 
of the proposal.  
 
This proposed CUP is in recognition of the expansion of Youthfront Camp West to include a 
recently acquired parcel of approximately 80 acres to the south of the existing camp, and the 
desire of Youthfront to have a planning mechanism in place should Youthfront wish to expand 
the current facility onto the recently acquired parcel.  
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Youthfront recognizes that its presence in Miami County precedes the Zoning Regulations the 
County has adopted, and that Camp West is a permitted use under a Conditional Use Permit, 
which has not been sought or issued because the camp pre-existed the ordinance. Youthfront 
desires to bring its entire facility, including both current and new property, into compliance 
with Miami County’s Zoning Regulations. 
 
The proposed site plan envisions a second camp, similar in scope and scale to the existing 
Youthfront Camp West, located to the south of the current facilities on the newly acquired 
parcel. There is no timeline for construction of the second camp at the present time. The two 
camps would share an internal roadway system, an improved swimming facility, and an indoor 
gymnasium. The latter two facilities would be located in between the two camps.  
 
This second camp will be approximately the same size as the current camp thereby doubling 
our census for campers and staff.   Currently our max census is 256 campers in 16 cabins.  We 
anticipate this doubling to 512 campers total with two circles of cabins that hold approximately 
16 campers per cabin.  
 
The second camp would have its own pond, which would be the primary storm water 
management structure for any impervious structures added to the site.  All storm water runoff 
from both of these properties run directly into the Bull Creek valley and are immediately part of 
the Hillsdale Lake property and watershed.   
 
A note about the staff housing parcels depicted on the south east side of the property:  There 
are currently no new plans for this area other that possibly future staff housing.  We sometimes 
need to accommodate a small family who live on site as staff.  Small staff houses could be built 
in this area and still be a considerable distance from surrounding property lines.  These 
depicted parcels would be owned by Youthfront and not considered a sub-division.  Any future 
development of housing or other uses on the southern portion of the site would be subject to 
an amended CUP or zoning change if required. 
 
The existing sewage treatment lagoons would be enlarged and/or improved to treat 
wastewater from any new facilities added under this CUP. 
 
Youthfront is also requesting that the CUP allow for limited commercial use of its property 
north of the branch of Bull Creek on its property next to the Johnson County line. These uses 
may include a mini-rental storage facility and/or temporary RV campsites and related 
amenities.  At this time, Youthfront is NOT requesting a CUP to explicitly allow these 
commercial facilities.  But rather to consider in the future planning that Youthfront would like 
to redeem this brownfield area into a more commercial type operation under a different CUP to 
generate income for the organization.  In association with this development, Youthfront would 
consent to right-of-way dedication along its entire north property line for the creation of a 
public roadway extending 215th Street to the east. Currently 215th Street terminates at Spoon 
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Creek Road at the property’s northwest corner.  Both Miami and Johnson Counties could 
benefit from extending 215th Street to the east past Youthfront’s property.  This limited 
commercial use of part of the overall site would help to ensure the financial sustainability of YF 
Camp West in the future.  It is understood that any commercial expansion north of Bull Creek 
would include interaction with Johnson County and possibly the City of Edgerton and would 
have to fit within existing codes.  The depicted drawings of the mini-storage and RV park are for 
planning purposes area and not considered part of this CUP for camping operations.  
 
All future buildings and improvements would be subject to building permits, inspections and 
current codes in effect at the time of plan submission.   
 
Note on Emergency Preparedness and Response:  Youthfront, during its 60 years of camping 
experience has developed a very robust emergency management and crisis response system for 
all levels of emergencies including medical, fire, environmental, and even active shooter 
emergencies.  Regularly, Youthfront interacts and interfaces with Sherriff, Police, EMS and Fire 
to review and practice our emergency response.  Because Youthfront Camps are rural, 
automatic fire sprinkler systems are not feasible.  Therefore, Youthfront has focused on fire 
mitigation using engineered and monitored fire notification systems that get people out of 
buildings safely and prioritize safe egress over preservation of property.  In addition, Youthfront 
has and will install dry-hydrants in each lake to provide an unlimited water supply in the event 
of a large-scale fire-fighting procedure.  
 
 
Final Thoughts:  We believe there are thousands of people who live and work in Miami County 
and its cities because they were repeatedly brought into the county to visit one of Youthfront 
Camps.  We have enjoyed a very long and positive working relationship with all levels of county 
and state government.  We believe in our mission and would like to expand the impact on our 
world and especially on the youth of our world by improving our superior facilities in Miami 
County.   
 
Thank you for your consideration.  
 
 
 
Topher Philgreen 
Executive Vice President of Strategic Initiatives 
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